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Request for Proposals
Use of City-Owned Property for Signs/Billboards

1. INTRODUCTION

As part of the City’s plan to attain fiscal sustainability, the City is exploring allowing a private
firm to develop, construct, operate and maintain digital/outdoor advertising message board
sign(s)/billboards (Signs) on City-owned property as a method to generate revenue. Moreover,
updating the City’s signage/billboards will help to modernize the City’s image, promote the
City’s community events, add value to the City’s urban landscape, and stimulate economic
investment by attracting and supporting the local business community.

2. SCOPE OF WORK/UNDERSTANDING

The City of Riverside seeks proposals from qualified individuals, companies and/or entities
(firms) to:

e Develop, construct, operate and maintain Signs on City-owned real property located along
state highways and/or major arterial street traffic corridors.

e The proposals submitted in response to this RFP must conform to the terms, conditions and
specifications described hereafter.

e After receipt of responses to the RFP, review thereof, and selection of a firm(s) as the
owner/operator of the Signs, the City will negotiate and prepare an agreement with the
proposed operator(s) for the development, construction, operation and maintenance of the
Sign(s) on City property. Thereafter, the agreement will be presented to the Riverside City
Council for final approval.

Furthermore, the RFP is put forth with the following understanding:

e The proposal by a firm needs to clearly identify the City site or City sites desired, number of
Signs, type and design criteria of each sign (or signs) that will be developed, constructed,
operated and maintained by the firm.

e The development, construction, operation and maintenance of the Sign(s) proposed by the
firm must identify requirements related to and in compliance with the California
Environmental Quality Act (CEQA) as a condition to the approval of the agreement, which
shall be at the sole cost and expense of the firm. In addition, the development,
construction, operation and maintenance of the digital sign(s) must comply with all other
applicable regulatory approvals (e.g. California Department of Transportation), which shall
also be at the sole cost and expense of the firm.

e The development, construction, operation and maintenance of the Sign(s) need to provide
direct revenue to the City and promote City sponsored events, support the local business
community, disseminate public safety, and traffic message (e.g. Amber Alerts) at no cost to
the City.
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e Title 19 of the Riverside Municipal Code regulates signage in the City (see Chapter 19.620 -
General Sign Provisions). Updates to Title 19 may be required based on City Council
direction and policy. If needed, the updates will be completed by City staff. The update
process will entail both Planning Commission recommendation and City Council approval
and will take approximately 3-6 months. This estimated timeframe should be considered
and included in the overall project schedule.

e The selected firm should have significant experience and a verifiable track record of
accomplishment. Innovative proposals that maximize the return to the City are
encouraged.

e All City-owned property shall be offered in “as is” and “where is” condition, and the City
does not make any representations and/or warranties as to the suitability of any City-
owned property for any proposed digital sign. Each firm is encouraged to perform is own
feasibility analysis of any particular City site and the requisite regulatory approvals
associated therewith for the use of said City site for a digital sign(s).

3. PROPOSAL REQUIREMENTS

The City welcomes responses to the RFP in a format that the firm believes best expresses its
gualifications. Lengthy responses are not expected. Short, concise, yet comprehensive
proposals are preferred.

All submittals should include the following:

e Relevant Experience: A description of at least three similar projects completed by the
individuals, companies, and/or teams that comprise the firm, which clearly demonstrates
the requisite expertise in the development, construction and operation of Sign(s). Relevant
similar projects should distinguish between the projects of the individuals, companies,
and/or teams that comprise the firm, if applicable. Relevant experience should also
include:

o Being a direct party to a similar contractual obligation with the public sector and/or
governmental entity for a similar project.

o Preparation of applications and related documents pertaining to the California
Environmental Quality Act (CEQA) or other similar or comparable environmental review
process for a similar project.

o A similar project as a lessee or party to a long-term ground lease or similar real property
right or interest with a public sector and/or governmental agency.

o Experience with California cities and California Department of Transportation should be
highlighted.


https://library.municode.com/ca/riverside/codes/code_of_ordinances?nodeId=PTIICOOR_TIT19ZO_ARTVIIISIPLGEDEPR_CH19.620GESIPR
https://library.municode.com/ca/riverside/codes/code_of_ordinances?nodeId=PTIICOOR_TIT19ZO_ARTVIIISIPLGEDEPR_CH19.620GESIPR
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e Description of the Project Team: Detailed information on the proposed work team and their
specific role, including membership of the board of directors, senior management,
corporate history, corporate mission statement, and corporate organizational structure.
Similar information is requested for any business partner that will be involved with the
project and their specific role.

e References: Provide complete contact information for at least five clients or partners with
whom the firm has successfully completed similar projects for.

e Proposed Digital Electronic Sign(s) Site(s): Using the potential areas for siting a digital
sign(s)/billboard, identify the site(s) that your company would propose. For reference,
below is a list of City-owned Real Property:
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If the proposed site is with Caltrans’ designated landscaped areas, explain your experience in
obtaining approval to install Signs in those areas.

Also include a detailed description of

the Sign(s) that will be developed, constructed and

operated on each particular City site, as applicable. The detailed information should describe
specifications of the Sign(s) (e.g. remote diagnostic capabilities, Amber Alert capabilities,
automatic brightness adjustments, UL and IEC criteria, color calibration, and remote shutdown
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capabilities) and compliance with the applicable federal, state, and local other regulatory laws
and ordinances.

e Construction and Maintenance Requirements: Provide a detailed description of the
construction of the digital sign (including but not limited to the preparation of the City site,
the installation of infrastructure and utilities, and the installation of the Signs) and
compliance with all applicable federal, state and local building codes. In addition, a detailed
description of the regularly schedule onsite maintenance, internal services access for safety
and improved appearance, and proposed upgrades to the digital sign during the term of an
agreement will also need to be provided.

e Timeline - Development and Construction Schedule: An overall proposed development and
construction schedule including the anticipated time periods needed to negotiate the
agreement, approval period for any further entitlements to execute the development;
period of time to obtain financing (if any), construction of the Sign(s), and any other
conditions in order to complete the development and construction of the Sign(s).

e Agreement Terms and Conditions: The proposed business terms of an agreement including
but not limited to:

o The length of the term together with any options (if any);

o The proposed lease terms and compensation to the City (e.g. upfront payments, annual
payments, type of payment (percentage of gross revenue, including any definitions,
other considerations);

o Permitted and prohibited material to be advertised;
o Type of advertising desired (e.g. static);

o Criteria for promoting community events, local businesses, disseminating public safety
and traffic related messages, and any percentage of advertising time that will be
allocated to the City;

o And compliance with all applicable federal, state and local building codes; and

o Additionally, a detailed description of the regularly scheduled onsite maintenance,
internal service access for safety and improved.

e Project Proforma: A project development cost spreadsheet, which shall include specific line
items costs (such as soft costs, hard costs, financing costs, contingency costs, etc.) in
sufficient detail, a schedule as to when said costs are anticipated to occur, the development
assumptions together with the rationale associated therewith, and the anticipated or
project payments to the City.
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e Sign Regulations: Provide firm’s experience in analyzing sign regulations and drafting local
government regulations. Specifically, the City is interested in what recommendations the
firm will propose in order to allow a digital message board(s) or Signs to be constructed on
the City’s real property.

e Indemnity: The firm will be required to defend, indemnify and hold the City harmless from
and against any claims arising from the selection of the proposed operator(s), any
amendment to the City sign ordinance, and/or approval of an agreement between the City
and firm.

e Litigation History: Please include a description of any litigation within the past five years
involving any individuals, companies, and/or teams that comprise the firm, which is in any
way associated with the development, construction or operation of digital sign(s). If
applicable, please provide any information related to said litigation, including case name
and number, the venue of the case, and the outcome.

4. INSTRUCTIONS AND SCHEDULE FOR SUBMITTAL OF PROPOSALS

The City shall not be liable for any expenses incurred by any proposer in relation to the
preparation or submittal of Proposals. Expenses include, but are not limited to, expenses by
proposer in preparing a Proposal or related information in response to this RFP; negotiations
with City on any matter related to this RFP; and costs associated with interviews, meetings,
travel or presentations. Additionally, City shall not be liable for expenses incurred as a result of
City’s rejection of any Proposals made in response to this RFP.

Proposals are due before 5:00 PM on October 20, 2020. This time and date is fixed and
extensions may not be granted. The City does not recognize the U. S. Postal Service, its
postmarks or any other organization as its agent for purposes of dating the Proposal. All
Proposals received after the deadline shown will be rejected, returned to sender and will not
receive further consideration. Furthermore, the City reserves the right to reject any and all
Proposals and to waive information and minor irregularities in any Proposal received.

Mail by (or hand-deliver) three (3) hard copies and one (1) electronic proposal file of the
proposal to:

City of Riverside

Community & Economic Development Department
Attn: Eydee Jimenez, Project Coordinator

3900 Main Street, 5t Floor

Riverside, CA 92522
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5. RFPINQUIRIES

All requests for clarifications, changes, exceptions, deviations to the terms and conditions set
forth in this RFP should be submitted in writing to: Eydee Jimenez, Project Coordinator:
ejimenez@riversideca.gov.

The final day for the receipt of questions shall be before 5:00 PM on September 20, 2020 and
will be answered and posted to www.riversideca.gov/cdd/RFP.asp by 5:00 PM on September
27, 2020.

To ensure fairness and avoid misunderstandings, all communications must be in written format
and addressed only to the individual set forth above. Any verbal communications will not be
considered or responded to. Written communications should be submitted via email to the
address provided above. All questions received by the due date will be logged and reviewed
and, if required, a response will be provided via an addendum to the RFP. Any
communications, whether written or verbal, with the Mayor, any City Councilmember, or City
staff, other than the individual indicated above (specific to this Request for Proposals), prior
to award of a contract, is strictly prohibited and the proposer shall be disqualified from
consideration.

6. PUBLIC RECORDS

All Proposals submitted in response to this RFP become the property of the City and under the
Public Records Act (Government Code § 6250 et. seq.) are public records, and as such may be
subject to public review at least ten (10) days before selection and award.

If a proposer claims a privilege against public disclosure for trade secret or other proprietary
information, such information must be clearly identified in the Proposal. Personal information
should be labeled as confidential and will remain so. Note that under California law, price
proposal to a public agency is not a trade secret.

7. EVALUATION PROCESS AND SELECTION CRITERIA

The City will conduct the selection process. The City is the final decision-maker regarding this
selection, and it reserves the right to reject any or all responses at any time. The City reserves
the right to request clarification or additional information from individual respondents and to
request some or all respondents to make presentations to City staff, community groups, or
others.

Selection Criteria: The following criteria will be used for initial scoring purposes and to
determine a proposer interview list (please note, the City may choose to interview the top two
responsive proposers —at a minimum).

1. Qualifications/Relevant Experience (20%)
2. Proposed Sign(s) Location(s) (20%)


mailto:ejimenez@riversideca.gov
http://www.riversideca.gov/cdd/RFP.asp
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3. Project Timeline/Schedule (20%)
4. Agreement Terms and Conditions (30%)
5. Project Proforma (10%)

After proposer interviews, the City will re-score the interviewee’s proposal using the
aforementioned scoring criteria. The subsequent re-scoring of all interviewee’s proposals shall

be the basis for the selection of a proposer and a recommendation to the City Council for final
approval.



